How Small Donors Changed US politics raised
$5,000,000,000 in 2020, and why Europe is next
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Hello, I'm Patrick Frank

Outreach Director - Datadat

Patrick.Frank@Datad.at

Ori Cat -->
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First off, why should | care about small donors at all?

Small Donors are no
longer an afterthought.
They are the core donors
of the left in the USA and
a growing population
around the world

Donations are a form of
volunteerism you can do
from anywhere without a
huge time commitment.

DOLLARS

TOTAL DOLLARS RAISED ON ACTBLUE BY ELECTION CYCLE
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But why does Money matter?

Form of Volunteerism
Level of Commitment along ladder of engagement
Credibly makes a difference in party/campaign resources

Chance for Earned Media Reddit Raises $1,000,000 for Bernie

Sanders

DONORY

I'm glad that the candidates recognize the importance of small-dollar donors. It
gives all of us the ability to participate in, and support, democracy.” — Anjelia,

"ADAT



First, how did this
happen in the
US?

—--> SimSim Cat
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Our goal: 515,000 000

by Tues midnight

$14:153’920

178,649 contributions
As of Tuesday 3:00 pm ET

v
YOU GOTTA BELIEVE!

click here lo contribule»

Early attempts at a new strategy

CNN.com. /INSIDE POLITICS

SEARCH ® The Web CNN.c

Dean to let supporters decide whether
to abandon public financing

At the end of September, Dean had raised
$25.4 million, more than any of his
Democratic rivals but well behind Bush's
$85.2 million. Much of Dean's money has
been raised in small contributions over the
Internet from people who will now be asked
to decide whether to stay in the public
system.




Daily Kos leads a group of Bloggers who embrace the

, mem from somerville
v
Jun 30, 2006 at 02:33:36 PM
Ok, I'm in. $5.01 to everybody | haven't already given to this month. And a tip for ActBlue.

50 states, baby. 50 states.
1 Reply 5 Recommended

,)\* R VA Gal » mem from somerville
v \
f" Jun 30, 2006 at 03:04:14 PM

Add The Penny? | still add a penny to my donations to show it's from the netroots. Folks still
doing that?

Ditto to the 50 States!

0 Replies 3 Recommended
I)AT ADAT




Barack Obama’s grassroots donors become a major story

Fundraising through August 31, 2004 and 2008

% from_Donors who gave this amount in total

Het Individual

Candidate Contributions $200 or less $201-999 $1000 and up
Obama 452,852,990 26% 27% 47%
McCain 204 436 971 21% 20% 59%
Kerry 215915455 20% 24% 56%
Bush 256,081,557 25% 13% 60%

% from Contributions of this amount

$200 or less $201-999 $1000 and up
Obama 452,852,990 49% 18% 33%
McCain 204 436 971 32% 15% 53%
Kerry 215915455 37% 20% 44%
Bush 256,081 557 31% 12% 57%

Timothy Sweeney, 24, a medical student at Duke University, is seen in his home in Durham, N.C. Sweeney says
he has given about $300 online overall to Obama's presidential campaign.

Obama’s army of small donors
By THE ASSOCIATED PRESS | 05/09/2008 06:58 AM EDT
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A viral moment creates a 1 million dollar-day

“You lie!l”

Joe Wilson 9/9/09
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Rob Miller, Wilson’s Opponent, Raises Over $1
Million Off “You Lie”

By Rachel Weiner

Rep. Joe Wilson’s (R-S.C.) untoward outburst Wednesday night has had a positive effect

for at least one person. Rob Miller, a Democrat planning to run against Wilson in 2010, has UPDATE 9/11: Slnce Joe W”Son's Outburst on the House ﬂoor hls Democra“c Opponent,

taken in more than $350,000 from over 5,000 people through the website ActBlue.com

since his opponent heckled the president.

former Marine Rob Miller has received over 20,000 individual contributions totaling more

A sizable chunk of the money has come from Daily Kos readers through a group called

“Defeating the man who yelled ‘liar’ at Obama.” than $750 000

UPDATE 9/11, 9:50 PM

The Washington Post reports that Wilson’s Democratic opponent for Congress, Rob Miller,
has now raised more than $1 million since Wilson’s “You lie!” outburst Wednesday. Wilson,
who made a plea for money in a video Thursday night, is also having success raising cash
off the controversy—he has taken in $750,000 so far and is expected to reach the $1

million mark by Monday.
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On the left, growth was consistent and broad

TOTAL DOLLARS RAISED ON ACTBLUE BY
ELECTION CYCLE
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Changing Technology has brought more people into the
process. By 2018, Donors were responding in real-time to
big moments in the news.

% of Contributions via
Mobile

% of Contributions via
PayPal

% of Contributions via

Apple Pay

Q3'16

35.8%

8.9%

@ DATADAT
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Big moments defined the fundraising

The day of Pete Buttigieg’s
star turn on CNN

$2.0 million APRIL 14
raised per day Campaign kickoff
$2.0 million

JUNE 28

Day after first debate

MARCH 31 $960,000 ,

Quarterly deadline
$740,000 ,,

MARCH 10
Day of town hall
$200,000
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Amy Breaks ActBlue 1-hour record with a good joke

Amy Klobuchar says campaign has
raised over $12 million online since
New Hampshire debate &Y oarsvar



Elizabeth Warren's strong debate
performance inspires best fundraising
day yet
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Another week later, Joe Biden shatters the new record.

SOUTH CAROLINA

After South Carolina win, Biden says his campaign raised $5

million within 24 hours

@ DATADAT



The General Election provided more moments, and more
spikes.

Joe Biden )

5.9 million donors since Jan. 2020 First debate
400k |_
Day after Ruth

Bader Ginsburg's
death

Harris announced as
vice presidential nominee — \\

Democrats in close races saw greatest increase in donors

Biden wins
South Carolina primary

Harrison (SC) Greenfield (IA) Gideon (ME) Cunningham (NC)
¢ SEPT. 19

Donald Trump
3.7 million donors
200k
Trump’s birthday — I_
0 P

SEPT. 1 OCT. 14

Source: Federal Election Commission

Jan. April July Oct.

Note: Totals include donors to each candidate’s campaign committees, joint fundraising
committees and party committees. DATA DAT




The same strategies and tactics work In
Europe.
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Hungarian Campaign shows similar tactics work.

@ 0oRSZAGGYOLES! KEPVISELOJELOLT

JAMBOR,,

Opposition PM Candidate Marki-Zay Asks for Campaign
Donations

Julig Tor 2022.01.13

Kedves Patrick!
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2022 az az év, amikor valédi esélyink van a valtozasra! Ha le tudjuk valtani a 12 éve regnalé
Fidesz-kormanyt, egyiitt épithetiink egy olyan orszagot, ahol a k6zos adénkbél nem az
oligarchak gazdagodnak, hanem az egész kozosség. Ahol gondoskodunk egymasrol, ahol a
dolgozék jogait komolyan vesszilk, és ahol mindannyian szabadok lehetlnk! A tét ériasi, a
valtozashoz pedig mindenkire szikség van!

Januartél gézer6vel dolgozik a kdzds ellenzék azon, hogy tavasszal sikerrel jarjon a
kormanyvaltas. Legyen az Ujévi fogadalmad az, hogy hozzajarulsz a sikerhez, hogy a Fidesz
levaltasaval egy szabad és gondoskodo6 orszagot épitsiink! 300.000 Ft-ot szeretnénk
osszegydjteni egy félallasu koordinator fizetésére, hogy a rengeteg aktivista munkajat meg
tudjuk szervezni. Ha teheted, tegyél hozza te is ehhez a kiizdelemhez egyszeri vagy

rendszeres adomannyal!
Tamogatom a kormanyvaltast!

A két Unnep kozott is gyGjtottiik az alairasokat a Diakvarosrol és Eurdpa legrévidebb
allaskeresési jaradékanak meghosszabbitasarél sz6l6 népszavazashoz, januar kozepéig
200.000 alairast kell 6sszeszednlnk. Keresd meg a hozzad legkozelebb esé alairé pontot, és
segits, hogy kozosen donthessiink a jovonkrol!

https:/menjunktovabb.hu/

Ha nadin tannél kAruatianiil ie a ndnerauvazie cikardért e tavaerin 5 zirmégéniflfﬁjéj 1 \ U 1




In Hungary, Moments matter as well

@TANiTANéK!

Adomanyozz a sztrajkoldk biztonsagaért!

HUF 3000 HUF 10000 HUF 20000 HUF 50000 HUF 100000

[ Ismétloda felajanlast szeretnék

Heti
Udv Gjra, Patrick!
Az alapadataid megvannak, kérlek, toltsd ki a hianyz6 mezoket is.

Mbdositanad a fizetési adataidat? Nem Patrick? Kattints ide.

a fizetési idat az Action ? be.

Katalin Torley also revealed to Telex's question that 20 million forints had been raised

in the strike fund this morning, and more than 1,500 people had supported the
teachers. With this money, a minimum of 2,000 teachers can be reimbursed for a day

lost due to a strike or civil disobedience, which can be won through a tender.

@ DATADAT



Teachers Movement shows power of moments

By the numbers

Length of campaign: 2 months (and counting)

rapidly built a list of 30,000 supporters

Online Donations: HUF 15,892,171 (~ €41,000)

Average donation amount (online only): HUF 9,320 (~€23.8)
No. of donors: 2,551

No. of people who donated more than once: 296

Numbers as of June 22’

(A ) DATADAT



And so does sticking to the basics, asking clearly

Tisztelt Honfitarsam!

Rogton meg fogom kémi, hogy a Orban Viktor levaltisa

érdekében, de elStte engedje meg, hogy elmagyarazzam miért kérem erre. Ez nagyon fontos.

Az igazsag a kovetkezo:

Egyesek szerint egy csoda volt, hogy négy évvel ezeldtt legybztik a Fideszt és Lazar Janost
Hédmezbvasarhelyen. Valéjaban azért tudtunk gyGzni, mert a Fidesz korrupt, én viszont nem

vagyok az.

Egyesek szerint csoda, hogy a F vezeti az egyesilt magyart
ellenzéket Orban Viktor ellen az idei valsztason. De megint nyemi fogunk, mert Orban Viktor
egy korrupt politikus, aki azért akarja a hatalmat, hogy O, a csaladja és a baratai
gazdagodjanak a mi pénziinkbél, én viszont nem vagyok ilyen.

Egyesek szerint csoda lesz, ha le tudjuk valtani Orban Viktort az aprilisi valasztasokon. Mi
viszont tudjuk, hogy nyerni fogunk, mert van valamink, ami a Fidesznek nincs: az emberek
egysége.

A csoda az emberek 6sszefogasa, és mi egyutt mindent megtesziink a gy6zelemért. Ezért
kérem téled:

Kérlek adomanyozz 5000 forintot a kampény szamara, hogy levalthassuk Orban Viktort. Ha
sszefogunk, akkor nyerni fogunk. E2 az egyetien lehetbség.

Az hogy milyen ember segit minket kisebb és
nagyobb Ha mind ha mind részt véllalunk a harcbél, akkor az
egész vilagot meglephetjik aprilisban.

Dear friend!

We've been working with you since the start of the campaign to achieve

what has been impossible over the last 12 years.

Recently

« You donated in 1469
. On average 7,500 forints.

These numbers are great. They show this is a people campaign, your
campaign! Thank you for being part of the change!

Once again in the hair of the campaign, | ask you to help!

Show it to Fidesz and prove to the insecure voters that together we will
be strong and win on April 3rd.

Canl vou to t the ch for the last time with HUF

s kel Erre sajdt

vezels munkatirsakat.

S, hogy

YHEV- és vasitvonalakra.

létre, & hozzjuk

7168 @ fovros| kerékpdros szervezetekiel

Bobget.
kisebb-nagyobb helyl t4s z6ndk ltrehozdsst

sk megfeleiten foposziitk.
1! Nincs kis Ssszeg, minden forint szémitl
ayarorszagot!

ipviseidjolditie Kertvarosban s Alstrakoson




In Italy, crowdfunding becomes a new political tool

Podcast e crowdfunding, la
campagna 2.0 della candidata
del Pd Chiara Foglietta

La vicecapogruppo dem uscente vuole «arrivare agli elettori grazie a strumenti
innovativi. La mia priorita? Dare voce agli ultimi»

Regional in Emilia-
Romagna, Bonaccini raises
funds with the Progressive

Acts platform

3i Glulia Ricci

by MONICA RUBINO

A Stefano Bonaccini

Outgoing governor running for re-election has launched a crowdfunding operation to involve his community in the
election campaign

JANUARY 10,2020 PUBLISHED OVER A YEAR AGO @l MINUTE READ
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La candidata del Pd Chiara Foglietta

f Over 20,000 euros in 7 days. This is the still partial result of the crowdfunding

v campaign launched by the dem candidate for the presidency of Emilia-Romagna Your single source of Una campagna elettorale a prova di futuro. E di pandemia. E quella messa in campo
S5 truth. A cap table that e di i i Chiara
Stefano Bonaccini on the Progressive Acts platform . paocse con una sele & podcast ¢ ia campagna M crowdifunding da Chises Roglletta,
updates in real time. vicecapogruppo uscente del Partito d icoe didata alle
elezioni comunali. «Mai come in questo momento — racconta — dobbiamo cercare
strade alternative e poco battute per i il nostro &

pensare che i cittadini debbano venire da noi, siamo noi a doverli raggiungere con T

S\

strumenti innovativi».



Innovation in Italy in the recent election

Ciao Patrick, ormai ci siamo: domenica si vota! Ti chiedo un ultimo supporto nello
sprint finale della campagna. Ogni donazione, anche la piu piccola, puo fare la
differenza. Bastano anche solo 10 euro per diventare una parte attiva del nostro
modo di fare e vedere la politica: dalla gente, per la gente. Posso contare su di

@ te?

Dalla parte di chi
lotta
DONA ORA!
Sostieni la campagna di Enrico e te o o
Per i diritti
ENRICO ROSS! Per la demo?razia
=y Per l'uguaglianza
DONA ORA Per il lavoro

VAI AL MODULO
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So how do we get started?

@ DATADAT



Here's what you need to know about running a small
campaign’s digital program

Email is still queen

Start early! It takes time to build your list. (Especially with GDPR!)
o  Paid Acquisition on Facebook
o  Collect emails during in-person events and personal networks
o  Don't just email for money, give your supporters petitions and letters.
Connect to the news
o Ifthere is a national or local story dominating the airwaves, send a tandem form including yourself and whoever is in the news
Ask for money. (I know this one seems obvious, but it's super not)
Include a Donate Button on all your emails, and have signups and petitions redirect to donate pages.
Keep it simple in your emails, you don’t have to justify asking, trust your list to know the stakes

Remember that you are inviting people into your campaign that want to be there, and want to be helpful

@ DATADAT




Ingredients of a good small-donor fundraising campaign

Making donors feel empowered and part of a community
A inspirational protagonist, but a good villain will do as well
Make the most of big moments

Timely, consistent communication across all channels

A math-based foundation

SUPPORT AOC

Our campaign is 100% people-powered. In fact, we are the #1
small-dollar funded campaign in Congress. If you can, please
make a donation today to help keep Alexandria in Congress
fighting for working families.

ActBlue Express Donate

Hi Patrick!
We already have your payment method on file

PAYMENT METHOD
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How to get continually better at writing/sending email?

e Read lots of emails, sign up for every list you can, pay attention to the
ones you like

e Check out public resources like Reallygoodemails.com
e Trust your instinct and test your assumptions
e Don'’t overthink, a bad email is ok from time to time.

e Remember, someone already clicked donate by the time they reach
your page

AN\
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How Campaigns Raise Money Online

Early Digital Campaigns
Email: 50%

Text Message: 0%

Online Ads: 5%

Website: 15%
Merchandise: 0%

Social Media / Blogs: 25%
Other: 5%

Modern Digital Campaigns
Email: 30%

Text Message: 25%

Online Ads: 20%

Website: 10%

Merchandise: 5%

Social Media: 5%

Other: 5%

@ DATADAT




Datadat Tools and Services

e Action Network

o Emails
o Action Pages Digital Campaigning
o Donation Pages for Social Change

We equip progressive leaders and movements

y WI nWIth m e with innovative digital solutions to make social
o Facebook Chatbot change possible

o  Whatsapp bot
o Coming Soon Instagram bot

e Strategy Consulting
o Listbuilding

o Custom IT
o Fundraising Advice and support

@ DATADAT




Questions?

Hello, I'm Patrick Frank

Outreach Director -
Datadat

Patrick.Frank@Datad.at

Myo Cat --->

Want to get in touch?
Talk to Mar! @ BATRDAT



